











THE WHITE HOUSE
v .

SECRET

WASHINGTON

September 20, 1963

MEMORANDUM FOR MR, BUNDY

SUBJECT: Cuba: Possible Courscs of Action

As.you requested, here is a summary of Paul Sakwa's "Cuba:. Pos sible Courses
of Action' (attached). Essentially, the paper purports to show how we can achieve
a solution to the Cuban problem without resorting to invasion or attributable acts

of violence or violation of international law. To this end the paper offers specific

gﬁidelines for (1) discrediting Castro and his regime in Latin America, (2) de-
stroying Castro's image in Cuba, and (3) creating the nccessary pre-conditions
for a Cuban uphecaval within two years. c

At the outset, the author gives the "rationale of proposals' which he describes
later in thc>paper. First, the proposals will dovetail with present policies, put
the Cuban problem in a properly subordinate perspective and involve no U.S. mil-
itary or financial cost. U.S, public posture should be that Castro is not a threat
to us and that we are concerned not with him but with the Communist presence in
Cuba. Sccond, the presciit importance of Castro as a nationalist symbol makes
him the obvious operational target; assassination is excluded to avoid Castro's
martyrdom, Third, there is little chance of negotiating the Sovicet presence out of
Cuba. TFourth, a purely Cuban solution is most desitable. It avoids a US-USSR

-confrontation. Also, it is important for our hemispheric policy that the Cuban/
- Communist experiment appear to fail on its own merits; thus, we should disguise
-any U.S. intervention. Fifth, our targets siould be the military, urban labor,

student‘s, and burcaucracy; the masses are not a good targét. We should leave
Cuban and Soviet shipping alone since such attacks will obscure Cuban reverses by
confusing Cuban and world opinion. Sixth, the Alliance for Progress must show
forward motion and should be dissociated from our anti-Castro/Communist policies.
Seventh, we should encourage OAS members to accept more‘fréspohsibility for the

Cuban problem. The author then goes on to describe his proposals under four
main headings,

1. Revolutionary Nationalism vs. Communism -- Reputable exile groups (e.g.
Manolo Ray) can be instrumental in establishing pre-conditions for a successful
revolt, which must come from within. The U.S. should help only indirectly., Ap-

parent U, S. involvement will sap internal Cuban initiative, tend to discredit the in-

tegrity and appeal (to Cubans) of the revolution and allow Castro to convincingly
blame the U.S. Help should be channelled through such countries as Veneczuela
and Costa Rica; the ecxiles, who should strenuously appeal to the powerful sources
of Cuban nationalism, should opcrate from Latin American bases,
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. crease Latin American concern over Cuban subversion -and promote OAS coopera.txon
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"Some specific exile objectives are (1) to convince Cuban pcople that they are

dgainst any foreign interference, and that, indifferent to the Cold War, thecy are ;
engaged in an internal struggle; (2) to convey certainty of victory and demonstrate ' :
a willingness to sacrifice; (3) to attack and provoke attacks on Soviet installations
in the hope that reprisals will create Soviet/Cuban antagonisms. (Thc' U.5. should
be dissociated from this but should be prepared to risk possible escalation.); (4)
to separate patriots from ambitious politicos and to encourage internal leadership
for uprising; (5) to establish a Free University of Havana in Latin Axhc rica which
will offer a better program (to be beamed at Cuba) and which will draw defecting
students. : : ' ,

The cxiles, under the banner of ""The Authentic 26 of July Movement', with Major
Huber Matos as provisional leader (the mystic of the imprisoned lcader), should
announce its program to Cuba. The program's principles would include (1) polit-

ical freecdom, the rule of law, a return to the original aims of the revolution; (2)

free clections after 12 months, with cxile leaders excluding selves from accepting
political office (a Castro tactic); (3) restoration of university autonomy; (4) trade
unions, no labor without pay and a better deal for the peasants; (5) no reprisals ‘
and an end to capital punishment; (6) a mixed cconomy; (7) compensation for, but
recgulation of foreign companies; (8) aid from UN or OAS but not from U.S. or
Soviets for two years; (9) no property or political office for Communists or Fascists.

waters, and occasionally from the Cuban mainland. Such broadcasts are essential
for the following recasons and purposes: (1) harass and ridicule Castro; (2) keep
hope alive and emphasize the original aims of the revolution; (3) play the July 26
anthem {now forbidden); (4) incite and teach no rcevolution, but riskless sabotage o —
and passive resistence; (5) direct the broadcasts against '"Soviet occupation forces" B
(6) stress "Free Matos' campaigns; (7) announce a revolutionary program from 3
Sierra Maestra; (8) rcpeat Castro's broken promises; (9) bring information from h
the outside to remind Cubans of their isolation.

!
i
|
]
1]
: _ . |
The exiles should broadcast to Cuba from Latin American countrics, international ' l
|
!

‘2. Discrediting Castro in Latin America -- The author notes that in his role of

David against Goliath, Castro prospers in the cyes of Cubans and many Latin
Americans who enjoy sceing Goliath's tail twisted. We should encourage a small
Central American country -- e.g. Costa Rica -~ to take up the cudgels with Castro '
and shower him with invective and ridicule. Hopefully, Castro will respond to the
bait. This will (1) provoke Castro into surfacing his aggressive intentions and
make an ordinary bully out of the heroically-posturing "Maximum Leader'; (2) in-

in defense of a small nation; (3) provide the U,S. with an excuse to take further
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action against Cuba should escalation be desirable; and (4) present American
public opinion with-a new outlook on 2 Castro cut down to size. '

Costa Rica deserves serious consideration for the purpose described above. It

is much smaller than Cuba (L. 2 million people)s has the same per capita income
as pre-Castro Cuba, is 88% literate, has no army but a small security force of
2700 ("more teachers than police') and is 2 democracy achieving social revolution
in frecdom. Orlich might be very willing to play the role. o '

3 _Q_c_stroying Castro's Image by Ridicule -~ The author suggests that we take ad-
vantage of Cuba's good radio and T.V. facilities, the Cuban sense of humor and
Castro's paranoia and sense of dignity. We should arrange interfcrences in his
broadcasts -- €. 8- mimicry, oY biting'comments (a little sick mentally, beard
covering weak chin) while he is speaking. Such tactics might amuse the Cuban
pcople, cnrage Castro and help destroy his charismatic image. He should be

sufcéptiblc to this sort of thing.

1. _Iz_s’ycholog"gl Guidelines -- The author notes that Latin American support of
1.5, pglicy is often impecded by Yankec-phobia and offers thesc guidelines -~ (1)

3 should not appear to be oppose'd' to econormic and social revolution; (2) we should
1; \to ignore Castro taunts; (3) we should erase the Bay of Pigs image, 2 loser;
maintain flexibility we should keep U.S. policy statements to a2 minimum;

(5) we should encourage OAS initiative; (6) we should avoid direct attributable in-
volvemeaxt in Cuban situation. :

7 CormmelX -~ The author has been hampered by the fact that a lot is going on in
U.S. /[ Cubana
that there are s
will do this at the

airs that he doesn't know about. However, 1 agrce with Bromley
e interesting ideas in the paper which are worth exploring. We
ext Psychological Subcommittee meeting on Wednesday.

G

Gordon Chase
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Without speculating on the long and short term repercussions
of such tactics, this affront to Castro's personal dignity might,
as a start, amuse the Cuban people, enrage Castro and help to
destroy his charismatic image. Personal dignity is the touchstone
of the Latin American personality. Affronts to Castro's personal
vanity might make him wilder and more open to terror than existing
economic and political pressures,

Psychological Guidelines.-

Latin American support of US policy towards Cuba is impeded by
Yankeephobia, historically justified or imagined fears of the
Colossus of the North, and the spectacle of direct US confrontation
with a8 small Caribbean country. To many Latin Americans, the
Cuban regime is linked with a social and economic revolution.
Therefore, the US seems to oppose a social revolutionary trend and
is portrayed as a 'reactionary® country by the left, Within the
US, there is a grave danger that public, press, and partisan
obsession with the Cuban problem will tend to force counter-
productive policy actions such as immediate responses to Castro's
charges or the issuarce of overly precise and unnecessary policy -
statements, Such public attention only serves to nourish Castro's
cgo, arouse Cuban nationalism to his support, and enhance his
stature elsewhere. ' : o

There is no reason for US officials and media to reply to
charges and taunts emanating from Castro's verbosity, and it
does not become a great nation to hasten to honor such provocation
with a reply. Propaganda cannot be refuted immediately by truth,
ror can one debate with someone uninterested in facts. The only
remedy is the steady flow of the truth, which in time builds up
the credibility of the medium employed and allows truth to be
‘identified as such. ' -

We must erase the Bay of Pigs image by not playing up the
Brigade or the individuals connected with it, If nothing succeds
like success, nothing fails like failure itself.

Ixcept for special circumstances, additional statements of
US policy towards Cuba will tend to inhibit- US frecedom of action
by limiting alternatives, confining policy rigidly to a single
course, srousing more questions than are answered, or alerting
Castro to a possible policy change. Moreover, Castro will use
the epportunity to claim that the US is again threatening the
Cuban people. Both in the matter of pronouncements and with.
respect to overt policies it is usually preferable to have the
initiative taken by one. or more members of the OAS. To do other- -
wise confirms the Latin American conviction that the US is overly .

RN S
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obsessed with Cuba, to the detriment of the Alliance for Progresé.

Direct US involvement in anti-Castro information propaganda
campaigns creates,rather than destroys,sympathy for Castro in
Latin America.- Therefore, as much as possible, unattributable
material and sources should be used.- For the US publicly to
ignore Castro would be to deprive him of his largest audience,
and it might provoke him into attention-seeking behavior, which
in turn might have a sobering effect on Latin American ollgarchs
who are resisting reforms. It is really by his own actions
(shooting of political prisoners, admission of Marxist 1deolog1cal
motivation, and allowing the Soviet missile buildup) that Castro
has lost face in Cuba and elsewhere. Rather than engage in a

- continuing public polemic with Castro, thereby elevating him to our
level, the US and its media should keep public. commentary on Cuba
to a mlnlmum. : .

Should it become desirable or necegsary for the US to comment
con the proposed Fxile Revolutionary Program, if it is announced, the
following guidelines are recommended:

1) The US is pleascd to note that the formulators defer
to the Cuban people for ultimate approval of their
program, The future of Cuba can only be decided by
the Cubans., We applaud this democratic procedure.

2) Every free man awaits the day when Cuba is no longer
a Soviet satellite., The Cuban Revolution, although
betrayed by a 'puppet,’ still lives, Our sympathies
lie with the brave men who risk and give thelr lives
‘to free their homeland.

3) It is understood that the Free Vorld would come to
the assistance of a free Cuba. It is for the Cuban
people to make a determination on economic assistance
after they have reviewed the economic mess left by
the Communists, : :

Since 1t is known that the US is always prepared to assist
noncommunist countries in difficulty, it might appear patronizing
and seem like bribery for the US to over-emphasize its capacity
to grant economic aid to a free Cuba. Mention of the Alliance for
Progress in this context will only -exaltits negatlve (antl—Castro)
aspects,
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'MEMORANDUL\/I FOR MEMBERS OF THE SPECIAL GROUPF

SUBJECT: Covert Operations Against Cuba - Security Within |
the Government

>

As you know, in August the U, S. Government directed two
Mexile'' raids against targets in Cuba, From the evidence now
available, it appears that our security, with respect to U, S

participation in these operations, was excellent.

While there will always be public speculation as to the extent
of U, S. involvement in raids of this type, I think we would all
agree readily that it is important that there be only speculauon
and no direct knowledge. Unfortunately, the maintenance of a
high degree of security is not a simple matter in view of the
numbei‘s of people within the Government who have to know a
little or much about a U, S, -directed raid against Cuba,
For example, without counting CIA personnel and sccretanal
and staff personnel of other agencies, there were probably over

~ 20 people in the Executive Branch who knew details of the August
raids while many other people were. generally acquainted with
the U, S, involvement, Among others, the Navy knew where the
attack boats were dOlng, the Coast Guard, Customs, and INS
knew about the ''comings and goings' of the raiders; a few DOD
people, who had to procure special equipment for the raids,
could presumably surmise that something was going on somewhere;
and z few intelligence watch officers and press officers were told,
for their background, that thc, U, S. Government was aware of
the raids,

Ithink there are two important, if obvious, security lessons
, we hzve learned from the August raids -- one, that it is in the
; . :nature:of-the problem that many people probably have to know
t - somc.tln\ngllout such raids; and two, that these people apparently

L, )lBIr : " ; e
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can maintain adequate security. At the same time, in view
of the truth that security leaks are more likely to occur when
substantial numbers of persons are involved, it seems
essential to me that we constantly convey the high importance
of security to others who are Privy to information about our
covert activities against Cuba, May I ask that members of
the Special Group take such steps within their areas of
authority as they think appropriate, and may I in particular
‘urge that the Central Intelligence-‘Agency, as executive agent
for these enterprises, emphasize the importance of security
to all those with whom it has necessary business on these
matters, so that we can maintain the high level of security
set in these recent operations, '

McGeorge Bundy

SECRET - EYES ONLY

(page 2 of 2 pages)




)

()

Cctober 29, 1963

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Item for your 4 o'clock meeting this afternoon

-~

R

I think it would be a wise precaution at the end of this meeting
to ask that one copy of all important separate instructions

_and reports made on any channel -- State, ClA, DOD, USIA,

»

and JCS -~ be sent over here during this next period for your
personal information, '

'My object here is to provide a check on the tone of voice da

policy-level messages in these tense periods. There isijust

no doubt at all that a good deal of our trouble in the last

three months has come from differences of emphasis, at least,
in what we have said to the field. It is pointlessly cumbersome
to inhibit the dispatch of business by requiring interdepartmental
clearance on everything, but the existence of a single information
copy of everything important for you over here will allow Mike
and me to call to'your attention any serious divergencies,

In requesting such a single information copy, y‘ou would be
safe in saying that in no case would any such copy be given
any additional circulation without direct notice from you to
the agency coancerned. ‘ '

" I do not underestina te the seﬁsitivity of this order. JCS, DOD,

s

and CIA particularly feel that they have a right to communication
downward that is not monitored from above. But your interest

is not served by the uncritical acceptance of that right.

- McG. B,

Lo Yy
o \jM

Jul o 8IS
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| CHICK LIST FOR 4 PM MEETING
(Nt;t intended to be aﬁth&usuw‘)
x. Int'mﬂ?n“ I o e Ao Tnlal il U
A. Estimate of prospective balance of forces; "
- B, Eaﬁmato ot qnauty and quznttty of military leadership
committodl
C. Summary of intelligences questions on which it would be
profitable to aesk further field assessment, e.g., -
p} | ~ .. 1. Canwe insist on independent proceaa ad’

confizrmation or cross-check?

2., Should we ask for a separate evaluation on
these questions by Harkins ?

2. Lodge's Movements

A, Hwe zBep bim in place, what are consequences for
1. anﬁsm. denial;

2. Posslhln mdeitnite delay in raturn whils nathing
happana, _

3. Possible bad signal to Nhu or to coup group.

B. H he returns on schedule, who ig in charge in Saigon,
and under what lnstructions. (There should be a drait
instruction to Truehart and darkins on this polnt for the
4 o'cloek meeting.) :

E 2m FROM

JUL 9 1909
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Cantim:em.y Planning

A, CmCPAC Presumably Defense will draft Lustructiona
for Felt which will preserve cover but move subatantial
forcen to within easy angs of Saigan.

B. Rospome to cuup. Preaumably Harkins should be asked

for detalled plans on use and withholding of U. S. forces

80 a9 not to choose up aiden.

C. There should be a pelitical acenario of U. S. posture;
.. while in a p«_bsétbly prolonged struggle;

2-_; if coup I“Qﬁ“dn;'a».. RS e b e Ld

-‘ 3. i coup fails.
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10/30/63
TOP SECRET
EYES ONLY FOR: AMBASSADOR LODGE

Al ' : .
FROM: BUNDY, Waei¢ /f dud ¢

1.  Your 2663 shows imporf_ant differeﬁce in our views and
we must repeat that we cannot accept conclusion fhat we Ha;re
no power to delay or'discourage a coup. -In your paragraph 12
you éay that if you were convinced that the coup was going to fail
you would ‘of course do eve;’ything you could to stop it. We believe
that on this same basis you should take .action-to pé;'suade coup
leaders to stop or delay any operé.tiox'; which, in your best jﬁdgment,
does not give a bette'r-than-even prospect 6f ‘quick success, |
We have never considered any betrayal of'ggnerals to Diem, ‘and
our 79109 explicitly‘ rejected that course., - We fecognize the dangér
of appearing vhostile.to generals, but we do'no_t shafe conclusion

im@lied in your message that only conviction of certain failure

- justifies intervention. We believe that your standard for intervention

shouldxbg that stateci above.

2. Therefore, if you; should conclude that there i; not a
bettér'—than—even chance of quick success, you should corhmunicate
this doubt tb generals iﬁ a way cé.iculate& to persuade them to desiét
at 1eas£ until chances are bétter. In such a communication |
you should use the we>ight of U, S. best advice and explicitly reject

Sl )
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TOP SECRET EYES ONLY 2- o '10/36/63
any implic;ation,thgt we opi:ose the effort of the gene'rals because
of preference for present regime. » We recognize need to
bear 1n mind generals' intérpretation §f U.' S. role in 1960 coup attempt,
and your agent should maﬁ.ntain clea;‘ distinction ‘oefween strong |
advice gi‘vevn as a friend and‘ choice .of sides by USG,
- 3, We continue to be deeply interested in up-togthe ~minute
~assessment of prqspecfs and are sending this be_fo_re reply to
. our CAS 79126, We want continuous exchar;ge latest assessmenté
on this topi‘c.‘ |
4, To clarify our intent, paragr;a.ph 7 of our 79109 is
. : rescinded and we restate our desires as follt;ws: _
| a, While you are in Saigon you will bé chief of
country team in all circums;nnces and oﬁr only instruction.is
that we are sure it will help.to havg Harkins fully informed~ at
all stages and to use advice from bc;th him and Smith in framing-
guidance for coup contacts and assessment, We conﬁnﬁe to be |
conqel.'ned tha-.t neither Conein nor any other' reporting source
is éetting :thé clarity we would like with respéct to alignment of forces
and level of determination among generals.
b. When you leave Saigon and before there is a coup,

Truehart will be chief of the country team, and our oniy modification

ivyn gof e'xisting- procedures is that in this circumstance we wish
SRR RY . = : :
v u} :
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all instruction and debriefing .of Conein to be conducted in
immediate consdfaﬁozﬁ.with Harkins and Smith so tha.t all three
know what is said to Conei;l and what he refaorts at all stages,

c. If you have left and a coup occurs, wevbelieve_ that
emergency situation requires final local U. S, aut}_;ority to be
vested in most senior officer with experience qf military decisions,
and that officer in our view is Harkins, We do no£ repeé.t not
intend that this internal switch m final re sponsibility should be
publicized in any way, ‘and Hérkiné will of course bg guided ip
basic pbstgre by our instrucﬁons, which follow in paragraph 5.

Thus we do not believe thaf this switch will have the effect suggested
in your paragraph 8. | |

5. _’This‘pa.ragrfaph contains our present standiﬁg instruc’ﬁ.ons
for U. S. posture in ;che event of a coup,

a. U, S. authqrities will reject appeals for direct
intervention from either side, and U, S, -controlled aircra.ff‘and
other resources will not be committed between the battle lines
or in support of eit.he.r_ sidé, without authorization frmjn\ Wa;shington.'

b. In event of indecisive contest, U, S, authorities may

. in their discretion agree to perform any acts agreeable to both sides,

TOP SECRET EYES ONLY
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TOP SECRET EYES ONLY —4-; i ’ A . '10/30/63
such as re;zaowr:al of key personalities or relay of ix;fofmation.

Iﬁ such actions, howe'ver, U.'. S.'- authorities will stz"enuously‘avoidl
'a.ppear.ance of pfessure on e;‘.ther side, It is nof in thé intere'st of
USsSG to ;t:;e or éppeat to be either instrument c;f'fie}dstin‘g government

or instrument of coup.

#

" ¢. In the event of immi'nent‘ ‘oArAactua.l fa;ilt;re of coup,
U. S. authorities may offer ésylum in their discretion to those
to whom there is any express or implied obligation of this sort.
d, But once a coup has begun, .a.nd within fhese

festrictions_, it ié not in the interest of the U.‘ S. Government
that it should fail, |

‘6. We have your message about return to Washington and
if announcement has not a.llready been made, we suggest that it be |
kept as low-key. and quievt as possible, and we also urge that if
possible you keep oPeﬁ '?he exact timé of your dep;rtﬁre.- We ‘are
sfrongly seﬁsidve to great disadvantage of haviﬁg you out’ of Saigqn
if this should turn out to Ere a week of decision, and if it can be
avoided we would prefer nog to see you pinned to a ﬁ?cgd hour of

departure now,

Hi B
Rivo o omnm | TOP SECRET EYES ONLY

o < s ’ e,

; ] | | o

HY %955‘ DocId:32423483 Page 1ad . ] A .- St o



- o WassizTox, D.C. 2"503

MEYORANDUM FCR: The Directer of Cent

SUBJECT . .2 Plans c- Cu% n Zxiile

Selec n Gover

— e 4

e

10 June 1264

ral Intelligence

s to Assassinate
nm2nt Leaders

]

1. The following raport wis compiled from informa-
. tion cbtained by fgoncy olficers Ircom DEVSCRS WhOo wers
- parties to tae ac tlons descridbad.  dgency olficers mace
‘ clear to‘each c¢f the sources taat the TUnited States
Covernment would not, uxder any circumstances, ccndone
tke planned aciions. FPresunadly the sources oIl tid
report, in submittin is -inforroticn, were motivated
in pnart by the belie: 2t by disclosing te informaticn
they would obtain immunity against legal action should
o they succeed in implene Toti2 plan.
(M) 2. A Cuban exiie was cpnproachzad on 2 iarch 1964 oty
an acquaintance who wiskzd to discuss z plan, wiilcn wis
Still in the emprveonic, stzte, to assassinate TFidel Cas:tro,
The acquaintance was descripbed 2 & businessman and o
shipown wh vns at -least one ship which sails uncer
the Bri and who 2iso hns a legolly sanctiionsda
interes ibutiaz and piacing slot machines in
gamblin ou The rinvoLvement of TIg acquainvanca in
the slot-michi HiuSiness brings the man in contact Wil
elerenits in the undoerworld, nrimarily through ais o2
who is a former police officer Zrcm St. Leuls and- th
whem there is .2 tie-in with elemants of "Cosa Nostra.'
The "Cosa Nostra' elements are allieged to have numarous
contacts still availcoble to them in Cubz, .and they nave
- offéred to assaszinate Costro for S1530,000: no 2acdvance
* funds were recuested. If.- < ission cannot be accom-
v;l;:hiﬂ, cr AL Lihe 2l Lz co33fGl, ano Tt oA
: to exceed $10.C00 would be paid for the travel and living
expenses of five men involved thie mission. The Cubon
exile c¢ tmv.ted that he belic he had been applroachcd
vitn this pian because oi his mlly's wealth; ae told

.1?)

S—..;-C I'\." "T
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revorted

erested and suggestcd
someone who. nas much nmore

*.3. Another Cubaon exile that 3yvrcn Cameron,
owner and ozerator-oi the M/V CAYIAN HOPID, waocs adress —
is Caribe Tracing Co., Ltd., Ft. Lauderdale, 71 éa, m2t
with several Cubanv 2s on 3. larch 1964. Amo The
persons attending ! ceting were Teoiilo Saou ranco;
co-owaer oi tihe Ani Zn Marinez Shiovoinz Cerpo ien,
Miami, and *two of It "5 emzleyees, Oscar fern oz
Viego and IZlis2o Cox Fernandes, Babun ang Lo cnoare
friendly snipping-5usin2s83 cocmgetitors in tihe Caribbezn
area. During the course of ceonversation 2t this mseting,
i Cameron m2ntioned that fe was in contact with an unidznii-
fied grcup waich would e willing to a&ssassinate selecied —
Cuban officials for cz2sh; sgeciiically, the Cameron groun
is interested in assczsinating Fidel Castiro, Raul Caszro,
and Ernesto "Che" Guevara,.
24, After a preliminary discussion at the 3 llarch
meeting, it was thcught that the amount of $1350;000 for
the assassination oi Fidel Castro, »nlus $5.000 expense
money, payable in advance, wos tco high, axd Babun felit
that this situaticén was just z2nother atienmpt to swincle p—
patriotic Cuban exiles, Another meeting was then neld
on 5 March 2ad & counzer-oifer of $100,000 was made for
the a2ssassination of Tidel Castro, zlus 32,300 for ex-
seases, payidie in advance. <L{améron promised tTo ChSci
with his contacts after returning irom 2 irip to the
Caribbean. S . i
5. During a meeting on 15 Yarch attiended by Camsrcn
and Babun and his associatcs, tie follcwing tarms were _
agreed upocn for the assassinaticn oi the Cublan cificials
Fidel Castro,'$103 0C0O; Raul Casztzo, $20,C00; to -
"Che'" Guevara, 320,000; 2nd 82,300 for expans vable -
in advance. ":z:.:a tire_iimit for The nrepasad n
wouiu bz 0 dawvs from Thie Cule waen Labui Could i,
to the satisiccrtion of Cameron, that ze had $100,000 ot
hlS dlsoosal for the payment. Tihe contracty for paymenc
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6. In early inril 193% Zliseo Gomez Fernandez met
with Jose "Fepin' Zosch. Dosch agreed to advance $100,
and Babun and ais aszcciates would advance 32,300 for
expenses. Jullio ~o Clavaorriz, 2 weﬂl‘hy Cu oa1 crile
in New Yourk, suzscoucntly agrzzsd to the terms, providad
that his name was not invelved. Accordingly, Eabun gove
Cameron $2,3C0 on 23 April. Comeron then advised his
group, &and on 23 T3 .ae rezorted that his groun had
alreacy calied 2173 man-in Cubz an :o‘d nin to »receszd
as planned ond tihat "their otner man” z
for Cubz sunortlvy. The finzl comment was e
nave some geod news for-you seTween 20 2
Loko pl"rr xd to Zly Lo iomi on 19 gy to arrange for
the transfer of $1(0,000 to a saety coposit bex, the

eys to which are o te held jointly by Cameron and 2z
confidant oz Lobo. o

7. The 1 o) Thae persons in the Camercn
grouD and 20w 3 2 ~roce:d with this mission
are not known. Zabun's asscciztes zre reluctant =o
malke any unnecessary querias S3ICcLus? they nave invested

0 a 2caus2 Camzron made it fairly clesar 2t the

' at e llzfia was invelved. Camsron re-

7 tne nexctiactions tiat nis contact was 2

ficer in the St. Louis, llissouri, Vico Sguad
who was about To retire and n2s nUmMlrous cenntoiions
in the Mafia,  Comeron impiied that "the other man” in
question L35 in Spzin.,  Cuamsron nows that ng could be
indicted for consziracy anad that if there is any
treachzry on fiz wori, Zacun ond nis associates would
not hesitate to sink nis szip, the /V CAYIAN [O02Z.
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of the mone ¢y from the Uni

ted 3tates Government or from ’
.other sources. Bosch indica2taed that he believes that a ’
quick change for the better in the Cuban Situation can ‘
be trought about cnly by tae nhysical elimination of
Fidel Castro and thot Ric elimination i3 well wvorta
$150,000. In pursuing his ati :pts to raise an additional
$100,000, Eosch is =ianning to as

trlbuge at least $30,720. ‘

JL\’\— N‘C\a\-bk/k’ t-'k‘\\‘\. L
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Deputy Director for Plans »
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J’ - .- A paper was discussed on alleged plans “which involve the underworld
 to assassinate certain Cuban leaders. Mr. McCone was somewhat skeptical

of the reported plots and stated that he would like to go into the matter further.

Others, including Mr. Bundy, felt that the Umted States was belng put on ' )

notice and should do everything in its oW e; to ascertain promipily the veracity
- Y g Py 57

of the reports and then undertake prevention, It was decided that iMr. Bundy
would call the matter to the Attorney. Gcnera.l's attention as a matter of law

enforcement. .
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HRIAY .
Co B . | | 31 July 1964 /L
| HMEMORANDUM FOR THE RECORD
SUBJECT: Minutes of the Meeting of the 303 Committee, 30 July 1964 -
PRESENT: Mr. Bundy, Mr. Thomas L. Hughes, Mr. Vance, and Mr. McCone.

Mr. Desmond FitzGerald was presént for Item 1.
Colonel Ralph D. Steakley was present for Item 3.

1. Cuba

The proposed infiltration/exfiltration operations into Cuba for
August 11964 were approved. Mr. FitzGerald then addressed himself
once more to the ever present problem of operations by autonomous
groups. While under our cognizance, they are not controlled, he
said. ~ - S : -

L 4

It was agreed.that Mr. FitzGerald would contact Mr. Sam Papich of the l
FBI in regard to the earlier report of an alleged plot with Mafia over- =
‘tones to assassinate Castro and which the Attorney General agreed to - s
handle as a matter of law enforcement. _ ' _ . : et
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19 August 1964
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lj«iEMOILANDUM FOR: The 1lonorable McGeorge Bundy
' Special Assiztant to the President for
National Security Afiairs

]

SUBJECT: R Status of FBI Invcbtigaﬁ_on’ rc Plans

by Cuban Eailes to Ascassginate Cuban
R Government Licaders

——_— 1. This rner."zhé'-r-a‘ridufﬁ is for your information in responsc
to a 303 Commiittec query of 30 July 1964 regarding the status of the
Federal Durcau of Investigation's invegtization of reported plans by

Cuban cxiles to assasseinate Cuban govcrnmcnt'lcadcré.

2. The following is a summary of the investigation to date.

3, Subscqgucnt to CIA's dissemination of inforimation regarding
“Plans Qf Cuban L:xiles to Nsstassinate Selected Cuban Goverameat
i‘Lcadc‘rs" (report disseminated by CIA to thc 303 Committee and sclected
f_k_cy'ofﬁcials as CSDB-3/6061, 653 dated 10 June 1964), the Federal Durcou
~of Investigation has interviewcd all of the pcople involved in the plot
“except Dyron Cameron. -Camexon js now in Ncxico on & busincss trip;
he may possibly retura ts iAot on 7 August at which time the *Dl plans
to intcrview him regarding the plan. The 721 has not decided if it will
interview CLA'S other sourcc oF if it will re-intexvicw all of the peopdle

jnvolved in the plan.

I3

. 4, Tho FB1, as 2 result of its {nvestization, has disscminated
a total of seven (7) repoTis regarcing this matter. A sumary of these

- reports follow:

a. Teofilo Dabun Sclrﬁan gpacifically denicd to the FLI that he
had any involvemcnt in, o"r_.lmowlcd;c'of. any plon to assassinate gelected
Cuban government officiala, lle adinitted contact v;ith Julio Lobo
Olavarria, but denicd diccuooing the olan with hin: and stated that .
Eduardo Garcia Molina was prcocnt during the meeting with Lobo and
that Garcla could verify his gtatomcntse _
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o b. Jduards Garcia Molina advised the 'EX that he knew
of the plan and that he was present when Babun discussecd it witih Lobo.

c. Julio Lobo Olavarria advised the IBI that Babun had told

him of the plan and of Byron Cameron. Labun had asked him to con-
A tributc funds for the plan and he tentatively agreed to furnish funds,’
‘. but later declined. Lobo also told the FEI that he had discussed the

~ plan with CIA.

) d. Jose M. "Pepin" Bosch informed the FDI that he had
heard of the plan in general terms and that he had reported it to the
CIA. He denicd that he had agreed to furnisi funds for the plan.

! " e. Ellsco Gomez Fernandez informed the FBI that he had no
o knowledge of the plan. ' -

- _ f. Ceferino Oscar Fernandez Veiga informed the FBI that he
! . had no knowledge of the plan. :

g. Major John Donerty of the St. Louis, Missouri, City folice
Department advised the FEI that he is now in charge of the Field
: Opcrations Division of the St. Louis Police Department and formerly
. was connected with the Vice Squad of this department. Doherty stated
that he had no idea a3 to who would be involved with the Mafia and who
would be in a position to participate in plans to carry out executions of
Cuban governnient oificials. S '

‘ . h. All other peoplé intcrviewed by the FEI denied kmowledge
~of the plan. : .
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